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Cogest Italia has been committed to Shopping Centre and Multi-purpose Complex management for 
over 15 years. The company was born from the collaboration of two companies: Policentro Italia 
(now called La Policentro) and Promocentro Italia that have been both active in the creation and the 
development of Shopping Centres for a long time. 
The large experience, which has been acquired in the project, creation, launch and management 
phases, has enabled Cogest Italia to perform a specific know – how with unique, peculiar 
requirements. Since 1993 Cogest Italia has successfully collaborated with the major Italian 
developers and both national and international Hypermarkets chains (Carrefour, Iper, Esselunga, 
Gruppo Auchan, Il Gigante, Conad, Interspar, Rossetto, MediaWorld, Euronics, Unieuro, 
Decathlon, Cisalfa, etc.) and important real estate funds both nationally and internationally such as: 
Altarea, Axa, BNL, Corio, Est Capital, ING Real Estate, IGD Siiq, LaSalle Investment Managment, 
Mediolanum, Pradera, etc. 
The company currently manages and collaborates with 40 Shopping Centres with an overall retail 
surface of 1.500.00 sq m and more than 2.700 stores. A slight company structure, a widespread 
presence on the territory, bursting, specific competencies and a broad-minded attitude to creativity: 
these are Cogest Italia’s strengths. 
 
The company operates in the following areas 
 
Pre-opening Consultancy 

Since 1993 Cogest Italia has opened and inaugurated more than 50 Shopping Centres. The great 
expertise and knowledge for the problems concerning Shopping Malls, Multipurpose and 
Multifunctional Centres opening enables Cogest Italia to provide specific advice at all sensitive and 
important stages for the launch and the commercial success of a facility. This phase involves mainly 
Mall System (www.mallsystem.it), investee company by Cogest Italia, and Cogest Italia’s 
Marketing Department. 
 
Rental management and revaluation of real estate 

The expertise and the knowledge about real estate and financial problems enables Cogest Italia to 
establish and implement an appropriate strategy to ensure the success of diversified real estate 
investments: shopping and entertainment, management and service. 
 
Intervention Areas: 

 
�  Drafting of regulations and statutes 
�  Preparation of documents necessary for the creation of a Consortium of the Vendors 
�  Development of statistics to assess the management and the investment’s course 
�  Calculation of rental fees and their updates 
�  Property investment results optimization 
�  Temporary locations of common areas management 

 
Technical services management 

Essential for the life of a shopping mall is the perfect functioning of all plant parts. Cogest Italia 
deals to entrust the maintenance of  technological equipment to qualified personnel only. 
Particular attention is given to the drafting of technical specifications that are prepared in strict 
adherence to safety regulations in workplaces and places open to users and used for the public. 
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Intervention Areas: 
 

�  Consulting for the proper conduct and utilization of technology plants of the Malls 
�  Preparation of technical specifications 
�  Research of companies for the plants maintenance activities 
�  Review and supervision of companies carrying out the maintenance facility 
�  Supervision of the correct operation of facilities 
�  Risk Assessment 
�  Preparation and control regulations relating to safety (D.L. 81/08) 

 
Administrative and accounting management 

The administration of the Shopping Centres is achieved through programs designed ad hoc. 
Contextually the tax budget and the management budget are defined, eliminating all their 
inconsistencies and allowing them to obtain a final updated at any time.  
 
Intervention Areas: 
 

�  Preparation of preliminary and final budgets for management fees 
�  Care and preparation of all tax obligations relating to the Consortium of Vendors 
�  Management of the overheads and monthly fees 
�  Division of costs between Vendors 
�  Supervision and control of any litigation 
�  Management control and verification of savings  
�  Preparation of quarterly audits of expenditures made 

 
Commercializations 

Cogest Italia is the preferential access to enter in the best national and foreign trade. All projects are 
handled by Mall System, the leasing company of shopping malls’ areas, parks and arcades and of 
and multi-purpose complexes, born from the three major partners such as La Policentro S.p.A., 
Promocentro Italia S.p.A.and  Cogest Italia S.r.l. 
Cogest Italia, through Mall System, provides the business of remarketing for all the Malls managed. 
 
Marketing, Advertising & Events 

The Marketing and Communication Strategy of a Shopping Centre is one of the most delicate and 
important aspects for to the success of the Centre. 
In order to develop a winning strategy, Cogest Italia works out a specific analysis of the catchment 
area, elaborating the proper trade, advertising and promotional policy for adding value to the Mall’s 
image. 
 
Intervention Areas: 
 

�  Preparation of  annual preliminary and final budgets 
�  Definition of Marketing Strategy and the Mall’s communication 
�  Promotional campaign  planning 
�  Means planning and suppliers selection 
�  Supervision and control of all promotion and entertainment activities and conduct 
�  PR / Press Office 
�  Loyalty projects 
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Value added services of the marketing area 
 
Market researches 
Cogest Italia personally promotes and manages market researches and surveys 
on the customers inside the centre and on the prospected customers coming from the 
catchment area. 
 
Website 
Cogest Italia offers its specific know-how, creating websites dedicated to shopping centers, which 
function as service and interactivity with users of the catchment area. 
 
Creation and Management of the Help Desk and the services related 
Implementation of  a Help Desk  operated as a provider of information and services to reassure and 
retain customers. Cogest Italia is able to develop targeted projects for every need.  
 
Project and Management of the Loyalty Program 
Cogest Italia has provided several Centres with the Loyalty Program and the Membership Card 
Subscription which have occurred through a dedicated software personally developed by Cogest. 
The new Loyalty Program called Spider represents the last generation product completely designed 
and managed by Cogest Italia. It allows any kind of “innovative” marketing activity inside the Mall. 
 
 
Human Resources 

Recruiting service and personnel Selection for the stores di Recruiting  
 Cogest Italia offers its customers the entire process of recruitment and selection of personnel for 
each task linked to the point of sale and the company as a whole, offering a highly personalized 
service. 
This will go to cover the entire production chain beginning with the most important moment: the 
choice of resources with requirements specific to the needs of marketing service in the Mall. 
The mix of training and selection is a major advantage for the company that can provide 
professional profiles with targeted requirements, without investing excessive internal resources and 
benefiting from a substantial reduction in costs. 
 
Training Courses for Shopping Operators 
Cogest Italia has personally organised training courses for store managers and shop assistants. The 
courses aim at updating the staff giving a prime rate service which is in line with Cogest’ s 
objectives and philosophy. 
 
Master of specialization for New Directors 
Shopping Centre Manager is a key role for an excellent management, so Cogest Italia has organized 
since 2004 Cogest Learning Centre, a vocational school for future Shopping Centre Directors. Its 
aim is to train professionals able to manage with expertise Shopping centres of small, medium, 
large dimensions. 
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Special Awards 
 
 
 
2010 
Finalist al Solal Marketing Award in Lisbon with the Project “Fiction a Corte” by La Corte 
Lombarda and the Project “Scherzi alle Piramidi” by Le Piramidi. 
 
Finalist ai Best of the Best Awards for Acque Chiare. 
2009 
CNCC Italy Award  to La Corte Lombarda for "Fiction a Corte"  
Community Relations Awards – Certificate of Merit to Casetta Mattei for "Gli Amici del Verde"  
Sales Promotion Award – Certificate of Merit to La Fattoria for "Vinci un appartamento"  
ICSC Gold Award to Cogest Italia for "Acque Chiare. Giro d'Italia a nuoto e non solo". 
 
2008 
CNCC Community Award a Cogest Italia for “Acque Chiare” 
CNCC Sales Promotion Award 2008 - Certificate of  Merit to Casetta Mattei for “Reality in Car” 
CNCC Public Relations Award - Finalist to La Corte del Sole for "Premio Immagine Donna 
dell’Anno" 
 
2007 
CNCC Community Relations Award to Il Maestrale for “Un passaggio col cuore” 
CNCC PR/Excellence Award 2007 - Merit to Val di Chienti twinning among shopping centres 
(Italy – Romania) 
CNCC PR/ Excellence Award 2007 – Finalist to Torri d’Europa for “Miss Topolini” 
 
2006 
CNCC Community Relations Award to Cogest Italia for “Bambini a colori” 
ICSC Community Relations Award to Cogest Italia for “Bambini a colori” 
Excellence Award to Il Maestrale as The Best Shopping Centre in Italy for Marketing – 
Advertising 
 
2005 
ICSC Solal Marketing Award to Cogest Italia, category Community Relations for "No smoking 
signs” 
 
2004 
CNCC Quality Award  to Piazzagrande for quality management of small centre  
CNCC Quality Award  to Fonti del Corallo for quality management of medium  
CNCC Excellence Award to Le Porte Franche for "Promotion-Advertising Plan 2003" 
CNCC Excellence Award to PiazzaUmbra for marketing activities 
CNCC Community Relations Special to I Granai for "Sportello Consumatori", restore local 
school garden, bus connection 
 
2003 
ICSC Solal Marketing Award to Le Corti, category community relations for the ADV campaign 
"A Natale regaliamo bontà" 
CNCC Quality Award  to Cogest Italia for global quality in shopping centres management 
CNCC Quality Award  to Val di Chienti for quality management 
CNCC Quality Award  to La Grande Mela  for quality management 
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Cogest Italia s.r.l. 
Via Cesare Cantù, 5 - 20092 Cinisello Balsamo (MI) 
Tel. 02 61290760 Fax 02 61290784 E-mail: info@cogestitalia.com 
Ufficio Stampa e Comunicazione: sara.marenzi@cogestitalia.com 
 


